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Review monthly website traffic (sessions, new vs.

)

returning visitors).

Check top landing pages and identify high drop-off points.

Review conversion rate and cart abandonment rate.

Analyze top-selling and least-selling products.

Compare this month's KPIs against last month and last year.
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Export and file a monthly analytics report.
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Test checkout flow end-to-end on desktop and mobile.

Check for broken links, 404 pages, or redirect errors.

Verify all payment and shipping integrations are active.

Update homepage banners, offers, and any seasonal content.

Review site speed and flag any performance issues.

Apply pending app, plugin, or integration updates.
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Back up store data and confirm it completed successfully.
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